


AGENDA FOR TODAY’S WORKSHOP

 Overview of the State Airport System Plan

 Breakout Group Discussions on Current System Issues

 Group Reporting and Workshop Wrap-up



INTRODUCTIONS

• MoDOT Staff

• Members of the Consulting Team

• Focus Group Representatives Self-Introductions



NEED FOR THE PLAN UPDATE

• State plan feeds into the FAA’s National Plan of Integrated Airport Systems (NPIAS)

• Last plan based on data collected in 2001/2002

• Some recommendations in prior plan have been implemented

• Aviation industry and aviation technology have both changed



HOW THE PLAN IS USED BY MoDOT

• Gather information that documents current activity, facilities, and services

• Determine how the system has changed since it was last evaluated

• Identify gaps in current system performance 

• Establish actions and projects needed to enhance the system

• Estimate investment that will be required to maintain and improve the system



TASKS IN THE SYSTEM PLAN



ANTICIPATED OUTPUT/PRODUCTS FROM THE UPDATE

• Technical Report

• Statewide Executive 
Summary

• Individual Airport 
Summaries

• One Page Fact Sheet

• PowerPoint Summary

Executive Summary
example

Individual Report
example

Fact Sheet
example



PROJECT COMMUNICATIONS AND OUTREACH

FOR WEBINAR, RSVP BY MARCH 5TH TO BEVERLY.MCCARRELL@JVIATION.COM

• Focus Group Meeting

• Project Advisory Committee 
Meetings

• Airport User Survey: 
https://jviation.tfaforms.net/6

• Project Website: 
MoDOTAirportSystemPlan.com

• Webinar: March 8th at  
9:00am CST

https://jviation.tfaforms.net/6


SYSTEM PLAN SCHEDULE



WHAT ARE YOUR THOUGHTS ON MISSOURI’S 
CURRENT AIRPORT SYSTEM?



BREAKOUT GROUP OBJECTIVES

• Focus on issues facing the airport system 

• Discuss opportunities for system enhancement

• Use input to guide study recommendations



BREAKOUT GROUP TOPICS

• Airport Infrastructure and Services

• Financial and Funding Considerations

• Education and Outreach Initiatives

• System Impacts from Aviation Issues and Trends



MOVE TO BREAKOUT GROUPS

• Name tag indicates where you should report to start breakout groups. Group will be 
facilitated by consultant monitors

• Group leader identification

• Approximately 15-20 minute discussion for each group, then rotate



BREAKOUT GROUPS REPORTS

• Airport Infrastructure/Services

• Financial/Funding Issues

• Education/Outreach Initiatives

• Aviation Issues/Trends



QUESTIONS 

• Mike Maynard, JVIATION PROJECT MANAGER

Phone: 513.484.2519

Email: Mike.Maynard@jviation.com

• Amy Ludwig, Administrator if Aviation

Phone: 573.526.7912 

Email: Amy.Ludwig@modot.mo.gov

mailto:Mike.Maynard@jviation.com
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